From: IN%"ibell@po;usq.edu.au" "Rod Ibell™ 12-MAY-1993 10:07:26.42

To: IN%"ccdirectors-gld@aarnet.edu.au" "ccdirectors-gld"
CC:

Subj: RE: QUESTNET/AARNET Organisation

Copy of note to Alan, ( first one bounced)

I had thought that having QUESTnet responsible for Qld traffic was
the way to go, however the infrastructure to achieve this may outway
the benefits. The membership structure of AARNet should not change.
I think I’'m endorcing the comments by Graham.

Changing the funding model to volume as opposed to capacity would be
a benefit to us, however as Ian Hunter mentioned, its only a minor
part of the full megalink costs.

The AARNet structure certainly needs to allow for regional
requirements and expansion options by local funding. The volume
charging could cover this option, however should local(ie gld)
traffic be included if links are all locally funded?.

Rod Ibell
Commnications Mgr. USQ



